
ID Task Name Duration Start Finish
1 Timber and lumber processing 75 days Mon 04/03/06 Fri 07/14/06

2 Lineal Lumber: 1st Group 15 days Mon 04/03/06 Fri 04/21/06

3 First floor timbers 7 days Mon 04/24/06 Tue 05/02/06

4 Timber posts 8 days Wed 05/03/06 Fri 05/12/06

5 Girts and Bracing 5 days Mon 05/15/06 Fri 05/19/06

6 Lineal lumber: 2nd group 5 days Mon 05/22/06 Fri 05/26/06

7 Trucking out lumber 5 days Mon 05/29/06 Fri 06/02/06

8 Timber rafters 8 days Mon 05/29/06 Wed 06/07/06

9 Framing lumber processed 6 wks Mon 06/05/06 Fri 07/14/06

10 Permiting 69 days Mon 04/03/06 Thu 07/06/06

11 Building Permit 40 days Mon 04/03/06 Fri 05/26/06

12 Septic Permit 30 days Fri 05/05/06 Thu 06/15/06

13 Septic grey water change 15 days Fri 06/16/06 Thu 07/06/06

14 Pre-construction design 44 days Mon 04/03/06 Thu 06/01/06

15 Site Plan 30 days Fri 04/21/06 Thu 06/01/06

16 Foundation design 30 days Mon 04/17/06 Fri 05/26/06

17 design loads 20 days Mon 04/17/06 Fri 05/12/06

18 Durisol engineering 5 days Mon 05/15/06 Fri 05/19/06

19 State structural approval 5 days Mon 05/22/06 Fri 05/26/06

20 Timber frame detailing 40 days Mon 04/03/06 Fri 05/26/06

21 Grey water system 10 days Mon 05/08/06 Fri 05/19/06
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22 Window schedule 30 days Mon 04/03/06 Fri 05/12/06

23 Building exterior detailing 40 days Mon 04/03/06 Fri 05/26/06

24 Cost estimating 20 days Mon 04/17/06 Fri 05/12/06

25 GMP Price estimate 1 day Fri 05/12/06 Fri 05/12/06

26 Contract first group of subs 7 days Mon 05/22/06 Tue 05/30/06

27 sitework 3 days Mon 05/22/06 Wed 05/24/06

28 Foundation labor 3 days Mon 05/22/06 Wed 05/24/06

29 Timber Framer 3 days Mon 05/22/06 Wed 05/24/06

30 Order Durisol block 3 days Mon 05/22/06 Wed 05/24/06

31 Conposting System 3 days Thu 05/25/06 Mon 05/29/06

32 Window order 3 days Thu 05/25/06 Mon 05/29/06

33 Order generator 3 days Thu 05/25/06 Mon 05/29/06

34 Waterproofing 1 day Tue 05/30/06 Tue 05/30/06

35 Sitework rough grades 55 days Mon 06/19/06 Fri 09/01/06

36 Mobilize 1 day Mon 06/19/06 Mon 06/19/06

37 Erosion control installed 1 day Tue 06/20/06 Tue 06/20/06

38 Strip topsoil foundation area 1 day Wed 06/21/06 Wed 06/21/06

39 Excavate foundation 4 days Thu 06/22/06 Tue 06/27/06

40 Construction driveway 4 days Wed 06/28/06 Mon 07/03/06

41 Backfill frost wall/ prep found. Grade 2 days Tue 07/04/06 Wed 07/05/06

42 Footing drains 2 days Thu 07/06/06 Fri 07/07/06
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43 Backfill /rough grade 2 days Thu 07/20/06 Fri 07/21/06

44 Septic/grey water system 10 days Mon 07/24/06 Fri 08/04/06

45 Terrace/retaining stone walls 25 days Mon 07/31/06 Fri 09/01/06

46 Foundation 23 days Wed 06/28/06 Fri 07/28/06

47 Rebar delivery 1 day Wed 06/28/06 Wed 06/28/06

48 Footings 2 days Wed 06/28/06 Thu 06/29/06

49 Durisol block delivery 2 days Wed 06/28/06 Thu 06/29/06

50 Pour 4' x30' frost wall 2 days Fri 06/30/06 Mon 07/03/06

51 Durisol block walls 5 days Thu 07/06/06 Wed 07/12/06

52 Parge walls 3 days Thu 07/13/06 Mon 07/17/06

53 Waterproof/drainboard 1 day Tue 07/18/06 Tue 07/18/06

54 2" granite face 5 days Mon 07/24/06 Fri 07/28/06

55 Timber Frame 81 days Mon 05/29/06 Mon 09/18/06

56 First floor plane/scribe/finish 10 days Mon 05/29/06 Fri 06/09/06

57 Timber columns plane/scribe/finish 15 days Mon 06/12/06 Fri 06/30/06

58 Second floor plane/scribe/finish 10 days Mon 07/03/06 Fri 07/14/06

59 Part 1st flr. timber frame/protect 3 days Tue 07/18/06 Thu 07/20/06

60 Garage under framing 4 days Mon 07/24/06 Thu 07/27/06

61 Rafters plane/scribe/finish 15 days Mon 07/17/06 Fri 08/04/06

62 Monitor plane/scribe/finish 15 days Wed 08/02/06 Tue 08/22/06

63 2nd coat seal and finish 8 days Wed 08/23/06 Fri 09/01/06
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64 Complete !st floor frame 3 days Wed 08/30/06 Fri 09/01/06

65 T&G deck the 1st floor 2 days Tue 09/05/06 Wed 09/06/06

66 Erect timber frame 10 days Tue 09/05/06 Mon 09/18/06

67 Shell Frame 26 days Mon 09/11/06 Mon 10/16/06

68 T&G deck 2nd floor and roof 5 days Mon 09/11/06 Fri 09/15/06

69 Curtainwall frame 10 days Mon 09/18/06 Fri 09/29/06

70 Metal roofing 7 days Mon 09/25/06 Tue 10/03/06

71 Wall sheathing 10 days Mon 09/25/06 Fri 10/06/06

72 Window and door installation 5 days Thu 10/05/06 Wed 10/11/06

73 Foam insulation installation 3 days Thu 10/12/06 Mon 10/16/06
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