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6 South Park Street   Lebanon, New Hampshire  03766
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Green Woodlands

Lyme, NH  

MEETING NOTES – Meeting # 1

Date: 



9-29-09
 
Present: 
 


Bob & Sandy Green

Environmental consultant:
Paul Leveille

Bruss Construction Inc (BCI):
Michael & Jim Bruss

Banwell Architects:

Stu White

cc:  all present via email

	Action
	
	Item

	
	.
	

	ALL
	1.
	All meet at BA offices, 9 AM:  introductions; Bob & Sandy outline their vision for Green Woodlands

· Desire to remain off-the-grid: rebuild hydro-electric plant, explore integrated PV/metal roof

· Green certification thru LEED:  interest in pursuing new pilot residential program

· Environmental Education important aspect of projects

· Discussion of business relationships, roles of team members

· MB explains Construction Management (CM) approach; full involvement of all team members right from the start (Integrated Design); open book, cost-tracking, etc. MB references standard AIA format for Owner/Contractor CM contract, pre-construction services; BCI will prepare contract for review 

· BA to present fee proposal, to include Paul’s fee

· Likely need for HVAC & Electrical consulting

	
	
	

	
	2.
	All depart for Green Woodlands and tour site in howling storm

	
	
	

	
	3.
	Reconvene at Caretaker’s cottage and review priorities:  

Immediate:  

	PL, MB,  HVAC consultant

(TBD)
	
	· New Maintenance Barn: the solar electric system needs to be engineered and completed.  Need power to operate fans, pumps for radiant heating system, etc.  Building envelope issues to be resolved (seals at doors).

· Begin hydro research, identify qualified people, get project underway; Bob has initiated design work at sluice-way, currently needs constant repair; MB suggests board-form concrete (will leave wood grain imprint).  

	ALL
	
	1.  House Barn – new 2 story + full basement residence to be built roughly at site of old barn; barn appearance and at same time attractive residence.  Wood products from Green Woodlands.  Design to begin now, construction ’06.  Timing for harvesting on-site timber critical to project.  Consideration of sprinkler system.  Orientation for solar vs view of pond.  Dimensional & location parameters outlined in Office of State Planning letter of May 14, 2001, relating to conservation easement:  28’ x 62”, 1736 sf footprint.  “The building should be constructed in the same location as the old barn, but obviously the footprint will be somewhat different.”



	
	
	2.  Existing caretaker cottage – renovation/preservation (make mouse & bat-proof), addition.  Former home of Ruth Park, historic.  NH Division of Historic Resources?? 



	
	
	3.  The Lodge – future environmental and wildlife research center/retreat.  Existing building ca 1920’s, could be moved.  Small guest lodging facilities (+/- 6 rooms), conf rooms.



	
	
	4.  Prototype building to replace 7 sleeping cabins: no facilities, but wood heat, insulated, bat/mouse-proof; maintain “camp” designation – this could be a concurrent project

	
	
	

	
	4.
	Design consideration:  security; be able to see & hear who’s coming

	
	
	

	BA
	5.
	Immediate need:  contour study of House Barn site; Stu to suggest surveyor.

	
	
	

	BG
	6.
	Site plan showing existing buildings (I believe Bob said there is such a document)

	
	
	

	
	7.
	Bob distributes copies of Ben Kilham’s book and the “Lumber Queen”

	
	
	

	
	8.
	Communications:  SW suggests thru BA; main concern is that all parties are kept in the loop

	
	
	

	
	9.
	All are eager to start

	
	
	

	
	
	

	
	
	


SW

